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fawg: YRfdrd ¢ Fa1a o ATd® &d §IRT 8P Bid TaH i UTar ¢ |
g=<H: 1. CEE/OP Letter no. 45-RS/9/Train Operation (e-24499) f&Hi® 04.07.2025.

2. NRHQ TF T 230-Elect/TRS/112/Pt f&=id 12.10.2017.

IR Yeffd T H To7 Hafe & gRT 36 Bid ¢ (BFT) 3R 8 UIGR X (BPT) & e H Ugdl I gt fa=m-
& ot §1 & 02.07.25 ) Yo s | ST SPM fa=eiwor §8& & SR, BFT/BPT & S(UTeH B Sf S &
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1. 8% WA X (BFT) T4 89 Urar ¢ (BPT) Wit ¢ & fod @mse o9, Adlemr &R, Two onfe aftifera &)
fafafea fRufaat & far s anfle & — mﬁ{ﬁwm P ST WISE (Crew Change Point) TR, Q! A6 T AT
Y9 & §1&, MEMU/EMU/DEMU ﬁﬁ%%%mamﬁﬁﬁﬁaﬁm%@% YT PI¢ A & §1G |

2. BFT : RXA/ATS Y UM & q¥d 901G o ¢ AT 10-15 fodlt wifcy der &t 7ifd o R 9, U8 dl il Y- | o
Wia &% (8FT) fHar ST =fRTI e URIeie A-9 T IUTNT BP BP YRR BT TRIHT 0.5 kg/cm? FRITT 3R 5% &
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3. BPT : 8% UIGR <X (BPT) $! Ugd sdlep o= T 1 oY g1 ! Bt 1 ST ¢ & Ama F 60-70 foveit Uiy der
3R ARG & AA F 30-50 fobet Uiy et g omg, WWWIMWAgﬁﬁﬁﬂﬁaﬁ?uﬁﬁ
HIGRTE! & BP DR 1.0 kg/cm? 3R Tl HIEATIS & HH § 0.5 kg/cm? HH B AR $S & T & §1& A-9 B TF
IYD! A TSI W A S| AT B b Fa T BP URR 5.0 kg/cm? TR 1Y = 3T ST, T Tb DI ¢
TRy 30-35 fpet URY Her SR AT B 15-25 fpHt URY Her a% U & oY SR 3 F 9% AR §b TSR I
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4. TES AP UEe I8 MR I/ 3R GARET S & diet uriee & gRT BFT SR BPT fahar S @1 § SR
TTLIH T TS+ W TID! UFIEC B BFT AT BPT B & Q1T TG G| LP diary & 3fcfad BFT SR BPT ®iaw #
T fyaur g dae o A evTTE ST, |
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e PSto DRM for kind information of DRM please.




CEE/OP/NR - for kind information please.

ADRM/OP/DLI/NR - for kind information please.

Sr. DSO/DLI/NR - for kind information please.

Sr. RBA/DLI/NR- for kind information please.

DEE/RSO/DLI & ADEE/RSO/DLI/NR - for kind information and necessary action please.
Principal ETC/ GZB, DTC/TKD - for kind information and necessary action please.
CLI/BTC/TKD - for necessary action.

CTC/NDLS Control - for necessary action.
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1/165649/2025
Northern Railway
Head Quarter Office,
Baroda house, New Delhi
No: 45-RS/9/Train Operation (e- 24499) Date: 04.07.2025
Divisional Railway Manager
DRM Office,

JAT, FZR, UMB, DLI, MB and LKO
Sub: Safe Train Operation- Brake Feel and Brake Power testing by Crew
Ref: This office letter no. 230-Elect/TRS/112/Pt 1 dated 12.10.2017.

Vide above referred letter, HQs office had issued instructions with regard to
Brake Feel Test (BFT) and Brake Power Test (BPT). However, during the SPM analysis
meeting held at HQs office on 02.07.2025, large number of cases of non-compliance/
improper BFT/BPT have come to light. This is a serious cause of concern and poses a
serious threat to safe train operations. Therefore, divisions should counsel the running
staff with regard to importance of BFT and BPT. Under mentioned directives should be
followed strictly.

1. BFT and BPT should be conducted in all trains including light engine/Inspection
cars/TWD etc. at starting station, crew change stations, in case of loco
change/loco reversal, cab change in MEMU/EMU/DEMU and change in
composition of train.

2. Brake Feel Test (BFT) should be conducted in first block section immediately
after departure from the station/yard, once the train attains a speed of
approximately 10-15 kmph. The Loco Pilot shall reduce the BP pressure by
about 0.5 kg/cm? using A-9 and release to feel the application of brake.
Application of loco brake through synchronization should be avoided during BFT.
Train should not come to halt during this test.

3. Brake Power Test (BPT) should be conducted in the first block section or as
soon as the train attains the 60-70 kmph speed in case of coaching trains and
30-50 kmph speed in case of Goods train. LP shall reduce the BP pressure by
1.0 kg/cm? in Coaching trains & loaded Goods trains and 0.5 kg/cm? in case of
empty Goods trains through A-9 and release after a pause. Ensure the speed
drops to 30-35 kmph in coaching train and 15-25 kmph in Goods trains by the
time BP pressure comes back to 5.0 kg/cm? and observe the effectiveness of
brakes and brake power of the train.

4. ALP shall keep watch and ensure that BFT and BPT tests are carried out by the
LP and remind him, if required. Only tick marks to be made in BFT and BPT
columns mentioned in LP diary, without mentioning details.

Divisions should issue necessary guidelines for compliance of above instructions.
This supersedes the earlier instructions circulated by HQs office vide above referred
letter.

Digita(fa>iegre K bpnaraAgarwal)
Kumar AQEBE{@perations/NR
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